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A MESSAGE FROM OUR CEO

Dear friends and community partners, 2025 saw citywide
progress in many
key areas of

community safety

Thank you for your partnership and support. 2025 reinforced a clear truth:
Community safety is achieved through intentional, community-based violence
reduction strategies grounded in accountability, coordination, and trust; each are
long-term approaches. Even amid significant challenges, Kansas City continues to
make measurable progress toward reducing violence and strengthening safety. Citywide Crime Drop

Through KC 360, KC Common Good continued to expand a growing network of -32% Car Theft

partners aligned around shared responsibility for safety. We expanded the Village

Initiative into Kansas City’s Marlborough neighborhood in 2025. This program -31% Nonfatal Shootings

continues to strengthen neighborhood-level coordination and reinforce the role of

locally-driven strategies in reducing violence and improving outcomes for families. -27%
Kansas City is increasingly visible on the global stage. This visibilty allows us to 19% Property Damage
demonstrate what effective community safety looks like: Neighbors, organizations,

and public systems working together to prevent harm, respond with care, and sustain

long-term peace.

Lowest homicide

In 2026, KC Common Good and our partners are expanding our network of rate in

people, resources, and data to drive lasting improvements in community safety.

Building and sustaining trust between residents, community organizations, and law : Yea '
enforcement remains central to this work because long-term safety depends on )

relationships, transparency, and shared accountability. Down 25% from 2023

Down 5% from 2024

To the Kansas City community, our most essential message is this:
Safer communities are built collectively. By supporting KC Common Good and

. o : . learan
our KC 360 partners, you are investing in proven community-led strategies that gaetaesa ce
strengthen neighborhoods today and into the future. N —
KCPD achieved KCPD
. . a homicide case I —
We hope that you can join us this year. AR EE AT
17% higher than AVERAGE

the national

Sincerely, v
Klassie Alcine, CEO



The Next
Five Years

In 2025, KC Common Good developed

a new five-year strategic plan that will
facilitate greater community engagement
and build stronger relationships
throughout Kansas City.

Our Priorities
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Center
Neighborhoods
Expand the Village Initiative
to 10 neighborhoods and
advocate for policies that
strengthen communities.

Financial Stability
Build internal capacity
with new staff and
sustainable funding to
support long-term impact.

Lead the Ecosystem
Unite public safety efforts
with real-time data and
collaborative action.

Strengthen

Violence Prevention
Support nonprofits that serve
at-risk youth and launch a
public awareness campaign
to increase community
resilience.

Secure

Meaningful Support
Engage businesses and
philanthropies to invest

in neighborhoods most
impacted by crime.

2025

Contributed Support

$1,279,846

Administrative
18%

Fundraising

8%

Programming

Key Programs In 2025
KC 360

KC Common Good convenes and guides KC 360, o';;.;
a coalition program that drives measurable
progress in the neighborhoods most impacted by
violence. KC 360 expanded in scale and focus,
deepening engagements with both youth and
the business community through issue-specific
subcommittees that turn strategy into action.

KC 360'S 2025 AT A GLANCE

600+ 296 473

individuals organizations participants attended
participated in participated partner-led workshops
weekly meetings  across the network  and programs

62%

of participants reported
increased trust with
law enforcement

Village Initiative

In 2025, our Village Initiative continued to support lasting change in the Santa

Fe neighborhood by mobilizing residents and local leaders through shared
accountability. The neighborhood has seen a 33% reduction in shootings and a
decline in robbery and stolen automobiles since the initiative launched in 2022.

Business 360

Business 360 aligns private sector leadership with workforce and community
impact partners. In its first year, this key strategy strengthened community safety
by engaging over 120 local business leaders in conversations on talent pipelines,
employment access, and the business case for safer communities.

Youth Engagement

In 2025, we launched the Youth Advisory Board to create more opportunities for
young people to contribute to KC 360. In partnership with Guadalupe Centers
and Youth Ambassadors, we also supported Hot Summer Nights. Nearly 200
youth attended these evening safe spaces during the summer curfew, creating
opportunities for connection, leadership, and safety.
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